
 

At its meeting on 5 October 2016 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Cal-Mac  It was agreed to recommend that the Director of Community Engagement and the 
Transport Integration Manager of Cal-Mac be invited to the next meeting of 
Transportation and Infrastructure Committee to discuss how Cal-Mac would deliver 
their contractual obligations and undertakings. 
 

Muitheabhal 
Windfarm Project 

 It was agreed to recommend that: 
 
(1) the Leader and Director of Development be authorised to continue 

discussions in relation to the opportunity for the Comhairle to take an 
ownership share of up to one third of the Muaitheabhal Windfarm Project in 
South Lochs; 

 
(2) the Chief Executive, in consultation with the Director of Development, be 

authorised to procure such independent legal advice as he considered 
necessary to support these discussions; and 

 
(3) the Chief Executive, in consultation with Director of Development and 

Director of Finance and Corporate Resources, be authorised to procure 
such independent financial advice as he considered necessary to support 
that discussions. 

 
Harris Tweed 
Investment Fund 

 It was agreed to recommend that the Director of Development be authorised to re-
instate the Harris Tweed Investment Fund in the event that he considered it 
necessary to provide essential support to the sector. 
 

Transocean  It was agreed to recommend, insofar as the Comhairle’s interests were concerned, 
that £60k of funding from Transocean to support participation of young people in 
mainland sporting events be administered through Western Isles Development 
Trust. 
 

Minute of Meeting 
of 15 June 2016 

 

1  The Minute of Meeting of 15 June 2016 was approved. 

Declaration of 
Interest 

 

2  Mr Philip R McLean declared an interest in item 23 as a member of the Church of 
Scotland. 
 
Mr Donald Crichton declared an interest in item 28 as a member of the Stornoway 
Trust and in item 29 as his wife was a Board Member of Third Sector Hebrides and 
left the meeting during consideration of both items. 
 
Mr Philip R McLean declared an interest in item 33 as one of the tenants was 
known to him and left the meeting during consideration of the item. 
 
Mr Norman A MacDonald declared an interest in item 34 as his brother was 
member of the Steering Group involved in the Project and left the meeting during 
consideration of the matter. 
 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 1 
June 2016 

 

3  The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 1 
June 2016 was noted. 
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Minute of Meeting 
of Continuous 
Improvement Sub-
Committee of 7 
September 2016 
 

4  The Minute of Meeting of the Continuous Improvement Sub-Committee of 18 May 
2016 was recommended for approval. 
 
 

Minute of Meeting 
of Joint 
Consultative 
Committee:  Local 
Government 
Employees of 13 
September 2016 

5  The Minute of Meeting of the Joint Consultative Committee:  Local Government 
Employees of 18 May 2016 was recommended for approval. 
 
In relation to item 6 of the Minute of Meeting it was agreed to recommend that the 
JCC’s recommendation that trade union representation be provided on the basis of 
3 days per week in 2017/18 be considered as part of the budget setting process.  . 
 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 29 
September 2016 
 

6  The Minute of Meeting of the Human Resources Sub-Committee of 29 September 
2016 was noted with the exception of items 4 and 14 which were recommended for 
approval. 

Performance 
Management 
2016/17 : Quarter 1 

 

7  It was agreed to recommend that the Comhairle agree to scrutinise business plan 
performance through engagement with the performance monitoring presentations 
and through Interplan. 
 
Arising out of consideration of this item it was agreed to recommend that future 
Reports detail the extent to which efficiency savings had been achieved 
notwithstanding that they had not been implemented fully to assist the Committee in 
carrying out its monitoring role.   
 
Arising out of consideration of this item it was agreed to recommend that details of 
the breakdown of the Integration Joint Board budget would be circulated to all 
Members. 
 

Continuous 
Improvement 

8  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note that the self-assessment exercise on Criterion 4(b)2 “Managing 

Financial Resources’ had concluded and that the Comhairle agree to the 
development of Interplan’s risk management module to incorporate 
departmental operational risk registers for improved monitoring and 
reporting; 

 
(2) note that the Sub-Committee had considered Project Highlight Reports in 

relation to Year 1 efficiency projects (2016/17) and considered work 
packages for year 2 efficiency projects (2017/18); 

 
(3) note that the Sub-Committee had received a presentation in relation to the 

Carbon Management Tool as requested at the meeting of 18 May 2016; and 
 
(4) note progress in relation to the time recording and door security project. 

 
Single Outcome 
Agreement – 
Outcome Group 
Reporting 
 

9  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Outcome Group Action Plans 2015/16. 

Our Islands:  Our 
Future 
 

10  It was agreed to recommend that the Comhairle note: 
 
(1) progress of the Our Islands: Our Future campaign particularly in relation to 

the development of a Deal for the Islands; and 
 
(2) that the Chief Executive would continue to report on progress to each 

Meeting of the Committee. 
 



 
Chief Social Work 
Officer Report 
2015/16 
 

11  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the position in relation to Social Work Services during 2015/16 as 

outlined in the Report; 
 
(2) approve the Chief Social Work Officer Annual Report for 2015/16 at 

Appendix 1 to the Report; and 
 
(3) approve the submission to Scottish Government of the Annual Report 

2015/16. 
 

CPMR Presentation 
 

12  It was agreed to note the Presentation. 

European 
Structural and 
Investment Funds – 
Update 
 

13  It was agreed to recommend that the Comhairle note the Report.   
 
 

Brexit and Regional 
Financial 
Implications 
 

14  It was agreed to recommend that the Comhairle:  
 
(1) note the Report;  
 
(2) seek urgent discussions with the Cabinet Secretary for the Rural Economy 

and Connectivity in relation to the LEADER programmes;  
 
(3) continue to lobby UK Government in relation to (i) 2014-2020 EU funding 

allocations and the longer term plans to address areas currently covered by 
European Structural and Investment Funds; and clarification as to the 
intended approach to other European funding streams in Brexit negotiations; 
and  

 
(4) agree to receive Reports at every Committee series about pre-Brexit 

negotiations and implications for the Western Isles and Highlands and 
Islands European Partnership area. 

 

First Quarter 
Capital Monitoring 
 

15  It was agreed to recommend that the Comhairle: 
 
(1) note the capital resources and budgeted expenditure for 2016/17 at 30 June 

2016; and 
 
(2) approve the reallocation of the funding set aside for the Sheildinish Culvert 

project to provide match funding for the Community Links project which will 
enable the Comhairle to accept the grant award for the safer routes to 
schools project and consequently the delivery of the three projects detailed 
in paragraph 2.5 of the Report. 

 
First Quarter 
Revenue 
Monitoring 
 

16  It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2016/17; 
 
(2) agree that £20k of the Finance and Corporate Resources underspend and 

£15k of the Development Department underspend from previous years be 
allocated as detailed in Appendix D to the Report; and  

 
(a) note the progress on implementation of Workforce Plans and Corporate 

Savings as detailed in Appendix E to H. 
 



 
Budget Strategy 
Update 
 

17  It was agreed to recommend that the Comhairle: 
 
(1) agree the planning assumption that Council Tax would increase by 3% 

annually;  
 
(2) agree in principle to fund the 2017/18 deficit from balances;  
 
(3) authorise the Chief Executive, in consultation with Corporate Management 

Team: 
 

(i) to seek to accelerate any agreed 2017/18 savings where this would not 
have a detrimental impact on services; 

 
(ii) to take steps to minimise expenditure across the Comhairle; 
 
(iii) to prepare draft three year service transformation plans to be 

considered at the next series of meetings;  
 
(iv) to start the process of identifying budget choices for future years; and 

 
(4) to agree that a further Report, that reflected the outcomes of the October 

2016 seminar, be presented to the next meeting of the Committee. 
 

Ward Priority Fund 
2016/17 
 

18  It was agreed to recommend that the Comhairle agree that: 
 
(1) overspends on ward funds would not be permitted in 2016/17; 
 
(2) the deadline for committing expenditure to be funded from Ward Priority 

Funds be 31 January 2017; 
 
(3) any Ward Priority Funds not committed by 31 January 2017 be carried 

forward for allocation by the Members elected in May 2017; 
 
(4) payment in respect of projects committed prior to 31 January 2017 may be 

made up to 12 March 2017; 
 
(5) no work or expenditure be permitted on projects funded by Ward Priority 

Funds in the period from 13 March 2017 until after the election; and 
 
(6) outstanding work or expenditure for projects committed by 31 January 2017 

but not completed by 12 March 2017 be deferred until after the election. 
 

Specialist Mainland 
Placements for 
Children 2016/17 
 

19 * It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the financial position of costs for Specialist Mainland 
Placements for 2016/17 as outlined in the report. 

Fuel and CCTV 
Equipment at 
Fishery Piers 
 

20  It was agreed to recommend, insofar as the Committee’s interests were concerned 
that the Comhairle: 
 
(1) agree that the Marine Fuel service continue to be monitored to the end of 

March 2017 with the results reported to the Comhairle at the June 2017 
Series of Meetings; 

 
(2) note that the outcomes of the review by Technical Services and consultants 

ABPmer would be reported to the December 2016 Series of Meetings;  and 
 
(3) agree to the installation of CCTV systems at Marine Fuel sites, funded in the 

2013-2018 Capital Programme allocated to Piers and Harbours Investment. 
 

Performance 
Report for ISL Café 
for period 1 April 
2015–31 March 
2016 
 

21  It was agreed to recommend that the Comhairle note the Report. 
 

 



 
Consultation on 
Social Security in 
Scotland 
 

22  It was agreed to recommend that the Comhairle approve the proposed response to 
the Consultation on Social Security in Scotland as contained in Section 5 of the 
Report. 
 

Ionad Spòrs 
Leòdhais:  Opening 
Hours 

23  It was agreed to recommend that the Comhairle: 
 
(1) note that the Comhairle notes the submission of a request in terms of 

Standing Order 35; 

(2) note that the Comhairle notes the employment, financial and operational 
implications of implementation of the request, if approved by the Comhairle;  

(3) note that, for the reasons set out in paragraph 7 of the Report, immediate 
opening of Ionad Spòrs Leòdhais on Sundays for a trial period was not 
operationally feasible; and 

 
(4) on that basis agrees to take no further action in relation to recommendations 

(d) and (e) in the Report.. 
 

Bus na Comhairle – 
Vehicle 
Replacement 

24  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree to the replacement of Dennis Javelin buses R917 HTW 
and R777 GSM with one used low floor bus to be funded from Prudential Borrowing 
at a cost of £18,500 per annum over a five year period. 
 

Education Capital 
Procurement 
Strategy 

25  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle approve the use of programme-specific procurement 
arrangements as detailed in Appendix 1 to the Report. 
 

Procurement 
Strategy 
 

26  It was agreed to recommend that the Comhairle approve the draft Procurement 
Strategy 
2015-18 detailed in Appendix 1 to the Report as a basis for consultation. 
 

Winter 
Maintenance Policy 
and Operational 
Plan 
 

27  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the feedback and conclusions from the consultation exercise; 
 
(2) note the update on the salt barn; 
 
(3) agree to adopt the revised Lotting structure detailed in Appendix 2 to the 

Report and authorise the Director of Technical Services to make minor 
changes to the boundaries to suit operational requirements; 

 
(4) agree to only treat Priority 4 routes during periods of prolonged freezing and 

authorise the Director of Technical Services to make further provision of 
self-help, where appropriate, on these routes;  and 

 
(5) agree to proceed with procurement Option 1(b) as detailed in the Table at 

Paragraph 9.1 to the Report and that tenderers be required to price all 
options detailed in the tender documents so that the Comhairle may identify 
the most economically advantageous option for future service delivery. 

 
Hebrides Spaceport 
Update 
 

28 * It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 

(1) agree to note the current situation; 

(2) agree to undertake the next steps and critical actions as detailed in Section 
6 to the Report;  and 

(3) approve allocation of up to £70k from the Comhairle’s Match Fund to 
support the case for a ‘Hebrides Spaceport’. 

 



 
Castle Grounds 
Regeneration 
Project 
 

29 * It was agreed to recommend that the Comhairle 

(1) agree to become the Grantee for the Development Phase of the Lews 
Castle Grounds Parks for People Project, subject to the Heritage Lottery 
Fund confirming its agreement to this arrangement and to maintain the 
current level of grant awarded to the project; and 

(2)  agree in principle to enter in to a Minute of Agreement with the Stornoway 
Trust to ensure that all grant obligations are met by the Stornoway Trust 
subject to the Chief Executive and Director of Finance and Corporate 
Resources respectively being satisfied that there are no unacceptable 
contractual or financial risks to the Comhairle as a result of becoming the 
Grantee; and  

(3)  note that a further Report in relation to the future governance arrangements 
for the development phase of the project would be submitted to the 
Committee not later than 1 March 2017.  

 
Community 
Empowerment 
(Scotland) Act 
 

30  It was agreed to recommend that the Comhairle: 
 
(1) notes the terms of this Report; and 
 
(2) authorises the Chief Executive to take forward implementation of the 

proposals set out in paragraph 4, in consultation with local Elected 
Members; and 

 
(3) notes that the Chief Executive would submit a report to the meeting of the 

Committee in September 2017 comprising a review of implementation of the 
proposals set out in this Report. 

 
Public Sector 
Climate Change 
Duties 
 

31  It was agreed to recommend that the Comhairle approve the Climate Change 
Duties Report, included as Appendix 1 to the Report, for submission to Scottish 
Government. 

Disposal of Surplus 
Assets 
 

32 * It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to lease Lochmaddy School to An Torc for a period of up to one 
year and on such terms as he deems appropriate; 

 
(3) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to sell Castlebay Factory A, to Voluntary Action Barra and 
Vatersay, on such terms as he deems appropriate; 

 
(4) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to sell Castlebay Factory B, to Hebridean Toffee, on such terms as 
he deems appropriate; 

 
(5) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to sell the former school at Claddach Kirkibost, to Urachadh 
Uibhist, on such terms as he deems appropriate;  

 
(6) authorise the Chief Executive, in consultation with the Director of Technical 

Services, to sell the Kershader Resource Centre, to the Pairc Trust, on such 
terms as he deems appropriate; 

 
(7) delegate authority to the Chief Executive to exercise discretion in relation to 

time limits imposed on the future use of Comhairle assets on the basis that 
he would report the exercise of such discretion to the Committee; and 

 
(8) note that the IJB had deemed that the unoccupied care units at Gravir, 

Scalpay, Bragar and Back were surplus to its requirements for residential 
care. 

 



 
Rented Domestic 
Properties 
 

33 * It was agreed to recommend that the Comhairle agree: 
 
(1) to delegate authority to the Chief Executive, in consultation with the Director 

of Finance and Corporate Resources and the Director of Technical Service, 
to agree financial terms with tenants, detailed in Appendix 1 to the Report, 
for the purchase of their respective homes where best value principles 
would be demonstrated. 

 
(2) where agreement would not be reached with the tenants to acquire their 

respective homes that following investment a review of market rental was 
undertaken. 

 
Bhaltos Centre, Isle 
of Lewis 
 

34  It was agreed to recommend that the Comhairle authorise the Chief Executive to 
sell the former Bhaltos Centre to Bhaltos Community Trust Ltd. for the offer price of 
£3,600, plus the non-staff costs of conveyancing, and on such terms and conditions 
as he, in consultation with the Director of Technical Services, deemed appropriate, 
including, without prejudice to the foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private 

sale proceeds following deduction of the purchase price and any reasonable 
expenses of sale to the Comhairle if the asset, or any part thereof, was sold 
within ten years of the transfer date; 

 
(2) a contract being agreed between the parties to entitle the Comhairle to 

purchase the property for the sale value should there be no significant 
development or betterment of the property within three years of the transfer 
date; and 

 
(3) missives being concluded within six months of the Comhairle notifying 

Bhaltos Community Trust Limited that its application had been successful. 
 

Disposal of Kallin 
Ice Plant 
 

35 * It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree, given the level of residual prudential borrowing 
outstanding, that the Comhairle’s Policy on Disposal of Surplus Assets not be 
applied and that expressions of interest to acquire the subjects be sought on the 
open market and from community interests simultaneously. 

 
Leasing 
Arrangements – 
Technical Services 
Land and 
Properties 

36  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle agree to delegate authority to the Director of Technical Services, 
in consultation with the Asset Management Senior Officers Group, to approve 
leases with external parties for assets within the Technical Services portfolio and 
that the Scheme of Delegation be amended accordingly. 
 

Stornoway Library 
Coffee Shop 
 

37  It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the current situation regarding the former Library Coffee Shop and 

authorise the Director of Technical Services, in consultation with the Director 
of Development and the Chief Executive to make arrangements for the 
future use of the space; and 

 
(2) agree that the Director of Development meet with Stornoway Councillors to 

provide further information and report back to the Committee providing an 
update on the proposal for the future use of Stornoway Library Coffee Shop. 

 
Stornoway Town 
Hall Participation 
Request:  Update 

38  It was agreed to recommend that the Comhairle: 
 
(1) agree to extend the contract, with a contract payment of £729.17 per month, 

with Third Sector Hebrides to 30 June 2017 to enable detailed work relating 
to enhanced facilities to take place; and 

 
(2) agree that the extension of the scope of the contract be extended to include 

customer support and interaction during the working day for an additional 
payment of £84.00 per month. 

 



 
Syrian Refugee 
Families 
Resettlement 
Programme 
 

39 * It was agreed to recommend that the Comhairle: 
 
(1) note the progress of resettlement of Syrian families; 
 
(2) authorise the Director of Development, in consultation with the Chief 

Executive and the OHCPP Executive Group, to offer further accommodation 
for up to four additional families to the Home Office; and 

 
(3) agree that a review of the resources involved in supporting this work be 

prepared by the Director of Development, in consultation with Chief 
Executive and the Director of Finance and Corporate Resources. 

 
Social Work 
Complaints Review 
Panel 

40 * It was agreed to recommend that the Comhairle approve the findings of the Social 
Work Complaints Review Panels of 8 August 2016 and 30 August 2016 as detailed 
at Sections 5 and 6 in the Report respectively. 
 

Reports 
Outstanding:  
Progress 

41  It was agreed to recommend that the Comhairle note the Report. 

 


